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In late May, the Vestry voted to 
focus on four priorities that will 

define both how it budgets money 
and how it shapes the church's 
presence in a city of need.

After several months of 
discussion and refinement, it has 
chosen to focus on hospitality, 
worship, service and learning, 
finding in the matrix a way 
to help others, minister to the 
parish, welcome the stranger and 
continue the congregation’s yen for 
meaningful formation.

“This is what we are committing 
ourselves to become,” said the 
Reverend Sandy Webb.

“This will be the major tool 
for the administration committee 
when they craft next year’s 
budget. These are our core priorities,” he said.

Besides welcoming, the hospitality is to be intentionally 
outward as we “respond to God’s love with friendliness, generosity 
and kindness.”  In worship, the priority statement reminds the 
congregation that “we exist to glorify God,” but moves on to say that 
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Vestry Sets Course with New Priorities
we also prize meaningful worship 
and opportunities for all to serve.

The service will be rooted in 
community but not one-sided. 
“We will work alongside the 
people we serve, learning from 
each other and building personal 
relationships,” as the congregation 
has done in its work with 
Emmanuel Center and outreach 
across the city.

Learning as a priority is 
punctuated with the proviso 
that Holy Communion is a 
community of teachers and 
learners and that besides the 
challenge of offering thoughtful 
learning opportunities, “we will 
also discuss how our faith applies 
to the real issues that members of 

our congregation are facing.”
The priorities will become the template for deciding how the 

church’s money is spent.
“It will also be the tool we use when we are presented with 

opportunities to sponsor something or participate in something,” 

Koziel in State Music Educators' Hall of Fame

Ellen Koziel, head of the church’s children’s choirs, received the 
Hall of Fame Award this spring from the Tennessee Music 

Educators Association, a group of nearly 2,000 music teachers 
in public and private elementary, middle and high schools, plus 
colleges, across the state.

Koziel, who retired  from Shelby County Schools after 
teaching elementary music 31 years, taught thousands of children 
in that time and also helped hundreds of teachers improve their 
skills as a master teacher in the Orff-Schulwerk music methods 
course at the University of Memphis. 

 “She works with many, many teachers during the summer,” 

said David Potter, music teacher at Levi 
Elementary. “She completely brought 
my teaching to life; she really connected 
things for me.”

“There is joy in everything she teaches. 
That really stuck with me,” he said.

Koziel began her work at Holy 
Communion in the fall of 2015. In 
a year, participation in the children’s 
choirs, including the new St. Cecilia 
Choir, had doubled. 

Ellen Koziel

(story continued on page 6)
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Organ Plays Role in Acoustics Puzzle

Behind a secret, sliding panel in the choir loft stands a world 
unto itself, a cross between a treehouse and a densely-packed 

wine cellar. Except there’s nothing remotely consumable here, 
unless you like the idea of organ music about to descend.

If you do, the hundreds of metal and 
wooden pipes are the stuff of dreams, cascading 
in graduated heights and widths in a dizzying 
array of precision and order and standing 
testament to the evolution of  man-made 
music, at least through the late 1970s when the 
church organ was manufactured in Highland, 
Illinois, by the Wicks Organ Co., and shipped 
in vast crates to Memphis.

“A lot of people 
think this is the 
organ,” Dr. David 
Ouzts, minister 
of liturgy and 
music, says, gently 
thumping the 
wooden console 
that serves both as 
the platform and 
control panel for the 
church’s organists. 

The organ in its entirety is a much grander 
proposition. It includes nearly 2,000 pipes, all housed in 
specially built chambers on over three levels of the choir loft 
originally designed to hold people.

“It is as much a part of the fabric of this 
building as the heating and cooling system 
is because it was custom-designed for this 
room,” Ouzts says.

“The pipes sit in chests, and the wind goes 
into the chest. It is prepared and sitting there. 
When you play a key, the one note, the boot 
(on the top of that pipe) flies open, and the air 
comes out the mouth of the pipe,” said Ouzts. 
His tours of the pipe chambers are a mix of 
music theory and physics.

He loves the hidden chambers for the 
promise they represent.

“What I see is music that is about to be 
made, music that is about to be played,” he 
said. 

The pipe organ was dedicated in June of 
1980, replacing the home pipe organ given by 
Frank Norfleet when the church opened in 1950. 

The congregation heard the new organ for the first time when 
its notes pealed over their expectant heads on Palm Sunday 
1980. It cost $96,000 and took months to install in a series of 
hand-built cabinets with spring-loaded louvers for controlling 

the sound. Inside, the system is connected by catwalks and 
bunkhouse-like ladders (for the tuners) and air-flow tubes 
meticulously engineered to deliver an unbroken column of wind 
to each pipe, from those narrower than a pencil to the great 

behemoths that stand like portly courtesans at the end of each 
row.

In the meantime, the organ has appreciated 
to more than $1 million even though it has 
only two manuals (levels of keyboards), and 
most choral and organ literature requires three 
or four.

As the Vestry studies the feasibility of 
reconfiguring the Nave, Ouzts has become 
the local physiologist of sound, explaining 
patiently that while engineers once believed 
a domed ceiling improved the flow of sound, 
the theory has been debunked. 

“Trying to raise our voices in song in praise 
to God in this room is very difficult,” Ouzts 
says, noting that the barrel-domed ceiling 
distributes sound unevenly. The ceiling is 
also covered with tile that absorbs the sound, 
shunting it into the unseen rafters. And not 
just the organ and choir, but the spoken word 
from the pulpit too.

“For instance, when our children’s parents 
sit in front row to listen when the children sing, they are going 
to see them of course, but they won’t hear them very well. Our 
sound, for whatever reason, makes an arc and travels ten pews 
back.”

The pipe organ was dedicated in June 1980 and cost $96,000 to build and install.

“It is as much a part 
of the fabric of this 

building as the heating 
and cooling system..."

Dr. David Ouzts

(story continued on page 7)

Dr. David Ouzts
Photos by Cindy McMillion



Buford Harbin, security 
guard for more than 17 

years at St. Mary’s Episcopal 
School and Church of the 
Holy Communion, got a 
hero’s welcome early Thursday 
in morning chapel when 
the entire campus stood and 
cheered as he walked down the 
aisle in a surprise honor of his 
retirement.

As he passed each row, 
the applause and cheers 
grew louder as the girls of St. 
Mary’s celebrated the humble 
man whose work uniform 
includes a neon vest with 
reflector tape and for years 
has used the campus golf cart 
as his portable classroom and 
counseling office.

“And you may think that 
Buford’s is a solitary job—just 
him in that golf cart,” said 
Albert Throckmorton, head of 
school. “But if you’ve talked 
with him more than once, you 
know that there are always 
three other people him: The 
father – Buford always points 
up; the Son – Buford often 

says, ‘Jesus is so 
good to us;’ and the 
Holy Spirit – this is 
when he warns you 
than he may have to 
start preaching.”

When a girl 
gets sick at school, 
Harbin gets a call 
on his cellphone, 

and in minutes, he is at the door to ferry her to a car across the 
campus. Barely an employee at the church hasn’t been invited 
to hop in the cart and be driven to the door or car, a privilege 
because it’s an honor to have a few quiet minutes with Harbin, 
the straight-talking disciple who never misses a chance to say, 
“Have a blessed day.”

Or alternately, as Throckmorton pointed out, “Have a 
blessed day, you hear?”

Throckmorton presented Harbin, 78, with St. Mary’s Apple 
Award, created in 2014 by senior Lizzie Apple to honor teachers 
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Harbin Retiring; His Smile, Lessons Inspire

who touch students’ lives with a passion for their subject matter 
and compassion for their lives.

“In creating this award, Lizzie and I specifically talked about 
the meaning of teacher as an adult who teaches through their 
example,” Throckmorton said, adding that Harbin’s lessons are 
“personal, encouraging and humble.”

His name is engraved on the permanent plaque that hangs 
outside the head of school’s office. 

Harbin’s lessons are grounded in his unfettered faith and 
confidence in the goodness of people, all made in the image of 
their creator.

“He’s knows us,” Harbin told the gathering, including his 
wife of nearly 60 years, Dorothy, and other family seated in the 
front pew. “We think he don’t, but he do.”

Harbin is retiring in early June, telling dozens of well-
wishers that it’s time to go home and spend time with Dorothy, 
whom, he says, has waited long enough to have him at home.

Harbin worked 37 years at Kellogg’s, starting on the loading 
dock during segregation when black employees had to eat in 
separate area from white employees and use separate bathrooms.

 “He may be 
the first person 

who asks, 'How’s 
your day going?' 
And he is one of 
those rare people 

who wants to 
know and waits 

to hear your 
answer.”

#blessedday

(story continued on page 6)

Buford Harbin's good nature and faith made him a fixture on the 
corner of Perkins and Walnut Grove  

St. Mary's 
Head of School

Albert Throckmorton
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JUNE at Holy Communion...  Tell Your Story | Take a Journey | Make a Difference

   Groups and Guilds   
All Saints' Guild 
Second Tuesday 

10:30 a.m. 
Carrick Room

Brotherhood 
of St. Andrew 

Second and fourth 
Saturday 

8 a.m., Chapel

Centering Prayer 
First Saturday
9 a.m., Chapel

Daughters 
of the King 

Second Sunday
noon 

Carrick Room

Knitting Ministry 
Third Tuesday 

11 a.m., Room 308
Every Wednesday

6:30 p.m., Room 307

Men's Bible Study 
Friday 
7 a.m.

Room 214

More Than a Meal 
First Sunday 

after 10:30 service
at Grace-St. Luke's

The 
Reading Life 
First Tuesday 

11 a.m. 
Carrick Room

Sandy and Mimsy's 
Biblical Adventure 

Thursday
10 a.m. 

Room 308

Words3

(Words, Cubed)
Third Tuesday
5:30-7 p.m.

Cheney Parish Hall

SuNdAy 
MORNINgS 
AT 9:15 
June & July
JUNE 4-25 | “God is Calling” is a look 
at how some famous men in the Bible 
heard their call to serve and what they did.

June 4:   David’s anointing (1 Samuel 
16). Led by Dr. David Ouzts. (You will 
not be required to sing!) 

June 11: Moses’ birth and rising 
(Exodus 2-4). Led by Elizabeth Coldiron. 

June 18:  Birth of Samuel (1 Samuel 

1-3). Led by the Reverend Sandy Webb.
June 25: Saul’s conversion (Acts 

9:1-9, 13: 1-3). Led by the Reverend 
Ben Badgett.

JULY 9-30 | “Women in Faith” is the 
corollary with the lives and service of 
important biblical women.

July 9: Esther’s power for her 
people (the book of Esther). Led by the 
Reverend Hester Mathes.

July 16: Hannah’s faith and 
dedication (1 Samuel 1:1-2:10). Led by 
Jane Roberts.

July 23: Bathsheba (2 Samuel and 1 
Kings). Led by Matthew Arehart.
July 30: Ruth and Naomi (the book of 
Ruth). Led by the Reverend Dr. Randy 
McCloy. 

Suzuki Studio
Cellist Ann McLean, founder 

of the Memphis String Quartet, is 
teaching Suzuki cello at the church in 
the fall and is giving our families first 
chance before more widely promoting 
the schedule. With the cello lessons, 
the church will have three stringed 
instrument studios. Libby Armour and 
Erin Webb have been teaching violin 
here a combined forty years. Contact 
ann@memphisstringquartet.com.

Desserts 
        The 
Divine
&

....................................................................................

Unless we are reading the Bible in its original 
languages, we are reading it through the lens of a 
translator. Let’s talk about those people who render 
God’s Word in their own words. Let’s look at the 
King James Version.

Where have “God’s Secretaries” done a great 

job? Where have they failed miserably? How can we 
tell the difference?

If you would like to bring dessert, contact please 
contact Sarah Cowens, swcowens@bellsouth.net.

If you need childcare, contact Alice Hollis at 
ahollis@holycommunion.org

....................................................................................

RSCM Redux
For years, CHC has participated 

in the Royal School of Church Music 
summer program in St. Louis, one of 
eight courses nationwide each year. 
Both Ellen Koziel and Dr. David 
Ouzts have served on the staff of the 
St. Louis course.

To celebrate the 20th anniversary of 
the course, a setting of the Phos hilaron 
canticle has been commissioned from 
composer Gary Davison, musician 
at St. Francis Episcopal Church in 
Potomac, Maryland. 

This Phos hilaron will be sung 
at Choral Evensong for the RSCM 
course in July. Church of the 
Holy Communion and the other 
contributors will be acknowledged in 
the program. 
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JUNE at Holy Communion...  Tell Your Story | Take a Journey | Make a Diff erence

   Groups and Guilds   
All Saints' Guild 
Second Tuesday 

10:30 a.m. 
Carrick Room

Brotherhood 
of St. Andrew 

Second and fourth 
Saturday 

8 a.m., Chapel

Centering Prayer 
First Saturday
9 a.m., Chapel

Daughters 
of the King 

Second Sunday
noon 

Carrick Room

Knitting Ministry 
Th ird Tuesday 

11 a.m., Room 308
Every Wednesday

6:30 p.m., Room 307

Men's Bible Study 
Friday 
7 a.m.

Room 214

More Th an a Meal 
First Sunday 

after 10:30 service
at Grace-St. Luke's

Th e 
Reading Life 
First Tuesday 

11 a.m. 
Carrick Room

Sandy and Mimsy's 
Biblical Adventure 

Th ursday
10 a.m. 

Room 308

Words3

(Words, Cubed)
Th ird Tuesday
5:30-7 p.m.

Cheney Parish Hall

 Words3
A reading series of 

writers of all genres and 
backgrounds. 

Listeners welcome. 
Free coff ee 

and Gibson's Donuts! 
5:30 | Parish Hall

THEMES:
June 20  

Something Borrowed       
July 18  

I Took the Road 
Less Traveled

Exercise Schedule at Holy Communion
Beginner’s Gentle Yoga Intermediate Yoga Tai Chi Zumba
Mon. & Wed.

4:15-5:15 p.m. 

Room 308

Tues.& Th urs.

4:15-5:15 p.m. 

Room 308

Mon. & Wed. 

11:30 a.m.-12:30 p.m.

Room 308

M  6:15-7:15 p.m., Gym

W  6:30-7:30 p.m., Gym

Sa  9:30-10:30 a.m., Gym

CAMP ABLE LUNCH, JUNE 14
Camp Able is a week-long camp for children with 

physical limiations. Barb Boucher is coming up with 
a fun menu to serve a crowd. If you can cook or serve, 

contact her, bib72015@gmail.com or call 901-832-2835.

Mark your calendar for Sep-
tember 16. Plans are in the works 
for our  Book It 5K to benefi t 
the Emmanuel Center and Books 
from Birth.  

 Our previous six races would 
not have been successful without 
the generous support of our 
sponsors!  

If you or your company 
would like to be a sponsor, please 
pick up a sponsorship form from 
the church.  

Th ere are many levels of spon-
sorship opportunities. Benefi ts 
include race entry and having 
your name on the race promo-
tions, including t-shirts.  

If you have questions, con-
tact Steve Maury at 493-4485 
or email him at steve.maury@
BankParagon.com.

Be a Sponsor! 
2017 FALL SPORTS  |  Registration now open!
We are off ering fall soccer and co-ed kickball. Practices begin in August, and games start in 
September.  Soccer Age Divisions are based on age by June 1.

Soccer: 
•Under 5 Co-Ed:  Friday night games.  (Children must be 4 in order 

to play.) 
•Under 6 Co-Ed: Friday night games. – Six games
•Under 8: Separate soccer divisions for boys and girls teams 
under ages 8, 10 and 13. All seven games will be played on 
Saturdays. 

Co-Ed Kickball: 
•Middle School Division – Saturdays– rising 6th-8th graders

•Senior High Division – Saturdays – rising 9th-12th graders
Register at www.holycommunion.org. Forms are available at the church.

•Under 5 Co-Ed:
to play.) 
•
•Under 8: 
under ages 8, 10 and 13. All seven games will be played on 
Saturdays. 

Co-Ed Kickball: 
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With her guidance this school year, the older children in the 
CHC Choristers participated in the Royal School of Church 
Music training, mastering 13 targets required to earn their first 
RSCM ribbons this spring. 

TMEA has given the Hall of Fame Award since 2003, 
according to executive director Ron Neers. 

This year the association also presented the Hall of Fame 
Award to Shelby County Schools' retiree Jim Holcomb. 

“But, there are some years, we don’t give it all because we 
don’t have strong candidates,” he said.

“Just Ellen’s resume would bowl you over,” Neers said, noting 
that Koziel is among the hardest-workers he knows.

“You can't slow people like her down. It’s something inside 
that pushes them. It’s an internal force.” 

 
Children's choirs on Easter Sunday. 

Ellen cont'd from page 1

“Oh, yes, that mess was everywhere,” Harbin says.
When he retired from Kellogg's, he wasn’t intending to get 

another job.
“Only God saw fit for me to move in another direction,” 

Harbin says.
He started in 2000 at St. Mary’s as a contract security 

officer. In 2001, the school hired him itself and put him on 
the St. Mary’s payroll.  Then the church later decided it needed 
Harbin,  too, and shared his salary.

Since then, he’s been short of a legend on the church-school 
campus,  often the first at work in the morning, switching on 
lights, starting the coffee and greeting employees and students 
alike as they stream in.

 “He may be the first person who asks, 'How’s your day 
going?' And he is one of those rare people who wants to know 
and waits to hear your answer. He is often the last person you 
see as you leave the parking lot,” Throckmorton said.  

He also knows every car on the parking lot and to whom 
it belongs. If a strange car shows up, he’s on it, casually asking 

around about it until he finds the owner.
“He does lots of little things around here that he does 

because he cares. He goes the extra mile,” said church Director 
of Recreation and Wellness Julie Fike. 

On the church side, the outpouring of affection was 
apparent last fall when Harbin’s brother, L.F. Harbin, needed 
repairs to his home, a project originally slated for the church’s 
youth and young adults.

More than a dozen members came, carrying supplies to 
winterize the South Memphis home and make other repairs.  

Beverly Russell stopped to visit with L.F., telling him how 
much the congregation loves his brother.

“Do you know how your brother ends every conversation 
he has with us? He says, ‘You have a blessed day.’ Do you know 
you what a neat thing that is? I feel so blessed for knowing 
him.”

The church is planning its own farewell to Harbin at the 
parish picnic on  September 24, said the Reverend Sandy 
Webb. “We want to put some time into the planning.”

Buford cont'd from page 3

Harbin received a framed 
copy of the newsletter 
article students wrote 

about him in the Tatler. 
St. Mary's Head of School 

Albert Throckmorton 
presented Harbin with the 

Apple Award engraved 
with his name. 

Photo by Cindy McMillion
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Organ cont'd from page 2

Sandy said.
The Vestry has been working on its priorities since its winter 

retreat, honing the direction and then aligning clergy roles to fit.
For the next year at least, the bulk of Sandy’s time will be spent in 

overseeing worship and leading the kinds of “signature” classes that 
have defined adult formation since he arrived in 2013.

Hester’s majority focus will be coordinating parish life and 
outreach, plus her own preaching schedule. Ben’s focus will be the 
pastoral care of the congregation, including much of the hospital 
and home visiting, and his own 
preaching schedule.

By late summer, the Vestry 
will have selected three or four 
parish statistics for measuring the 
progress of each priority.

 “That will also help us 
decided to where to make investments,” Sandy said.

Extra weight is to be given to hospitality as a way of 
demonstrating the church’s welcome to all people, including the 
hundreds that know us through exercise programs, the meeting 
space we provide and the sacraments we offer to all.  

As the design phase of the $7 million project proceeds, 
the Vestry is determined that the work of the church – its 
preaching, congregational care and formation – is not 
diminished by the construction, which within a year, will affect 
church office routines.

 “One of the major discussion points at our retreat was around 
how we maintained a strong organization around this capital 
campaign but at the same time, not losing sight of the bigger mission 
we have and how we pay attention to the daily life of the church and 
what the parishioners need,” said John Lewis, senior warden.

“That led to a discussion of: Do we have a methodology that 
makes sense in terms of how we use the resources we have? What 
our strengths and passions are and then, how do we find the best 
way to focus our resources?”

With the capital campaign now in the design and drafting stage, 
the Vestry is also clear that Sandy’s role is to lead the church and its 
work and not be mired in project management. The Vestry is in the 
final stages of hiring an owner's representative who will advocate for  
its interests.

“It goes back to the initial 
discussion we had at the  retreat,” 
Lewis said. “We can’t allow Sandy to be 
sucked into this project full bore and be 
unable to do the normal, daily activities 
of running a church. We have a lot 
of things happening around ministry. 

Those things will never go away. The construction will be here and 
gone in a few years.

“Most of the parishioners are aware of the construction. They 
want to see it happen. But at the end of the day, they want a reason 
to come to church. They have a need to be fed. They want programs, 
other activities and small groups.”

The leaders of the three Vestry committees associated with 
construction have been directed to keep Sandy apprised of their 
actions, but he will not be their spokesman.

 “I will go to every committee meeting, stay for 20 minutes 
and leave,” Sandy said. “We are asking the chairs to come back and 
report to the Vestry. I will know in advance what is on the agenda 
and I will weigh in. When they finish their work, the chairperson 
will send me the notes. I will give immediate feedback, but the 
chairperson will report to the Vestry.”

People seated in the back of the Nave 
tell Ouzts the organ is too loud. And 
people in the front can’t hear it or the rest 
of the congregation singing, making them 
feel like they are worshiping in a vacuum, 
he said.

An analysis of the Nave done in 2016 by 
Threshold Acoustics in Chicago outlines a 
number of issues, including the porous tile 
and barrel-domed ceiling. 

If the Vestry approves the changes in 
the Nave suggested by noted liturgical 
space designer Terry Byrd Eason, the 
ceiling would be flattened and plastered, creating an optimal 
environment for the church’s electro-pneumatic pipe organ. 

Eason’s concept drawing, which the congregation saw in 
listening sessions in May, also includes a “bump-out” to the 
choir loft to accommodate the console, freeing up space in 

front for musicians who now crowd 
the doorways during special services, 
including Christmas and Easter.

Besides safety and sound, the 
improvements would go a long way 
to putting Holy Communion on the 
organ concert circuit, including stoking 
interest from prestigious groups like the 
American Guild of Organists, which 
rarely holds recitals at the church. 

“Right now, we don’t have room, and 
our organ is limited,” Ouzts said, noting 
that the parish received an estimate of 

$64,000 to add a third manual and digitally retrofit the console.
“That would allow us to more easily play a church service 

and organ literature written for the 19th and 20th centuries, and 
it would allow us more flexibility when accompanying choral 
anthems,” Ouzts said.

Priorities cont'd from page 1

The pipes range from pencil-thin to the size of 
carpet rolls.

The Priority Statement will be distributed on 
Rally Day. It is also available in this story on our 
website, holycommunion.sitewrench.com/news 
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The Reverend Sandy Webb, Rector

The Reverend Ben Badgett, Associate Rector
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John Lewis, Sr. Warden + Jeffrey Block, Jr. Warden
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Church of the Holy Communion, an Episcopal Church 
in the center of Memphis, seeks to be a sacred presence, 
grounded in the servant ministry of Jesus, offering spiritual 
growth opportunities for all.

WORSHIP TIMES
Sundays: 8:00 a.m.,  10:30 a.m., 5:30 p.m.

Weekdays: Monday through Friday 8:10 a.m.  
Wednesday 12:15 p.m.
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In memory of Mary Wrenetta McCain
Elaine Turner

In memory of Don Savage
Kelly & Sharon Truitt

Karen & Phil Campbell
Kathy & Ben Adams

Dr. & Mrs. Norberto Rojas
Bryna Bobick

Emily Woodside & Bill Falvey

In memory of Rosemary Hargrove
Sally Chandler

In memory of Jeanne Bowen
Maryanne & Don Macdonald

Lynn & Tolly Murff
Connie & Lou Adams

Mr. & Mrs. Walker Milnor

In memory of Howard & Vivian Bonner
Daughters, Sharon, Kathi & Gina

In memory of Marie Boyadjian
Margaret & Charles Hubbert

In memory of Eleanor Vaughan
Mr. & Mrs. Sam Rembert, III


