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“Our current membership and people coming in is going 
to be our path forward,” Crowder said.

The idea is to increase membership and church 
attendance by serving members and potential members with 
meaningful worship and programs. 

Part of that, Sandy says, “is reclaiming our identity as a 
community of teachers and learners.”

That means meaningful Sunday formation for all ages but 

also restarting the Holy Communion Speaker Series. The 
parish has a long legacy of inviting national thought leaders, 
including Father Greg Boyle, who spoke here in 2019. The 
nave was packed. 

As central as attendance is, the strategic plan gives as 
much emphasis to outreach, how Holy Communion is 
giving of itself and where.

“We need to take a look at all our outreach ministries. 
Each one has changed in the pandemic,” Sandy said. “We 
have taken on a significant commitment to food insecurity, 
and we need to evaluate which of those ministries were good 
pandemic-time ministries and which need to become a 
permanent part of our offerings.”

That assessment will include the Adopt A School 
program. Shady Grove Elementary for years was the 
congregation’s adopted school. The neighborhood school 
closed at the end of the 2021-2022 school year.

The outreach analysis will begin with Sandy and 
individual ministry leaders; the vestry will oversee the work.

At the same time, teams will delve into how the church 
supports itself, looking, for instance, at ways to make the 
stewardship campaign more persuasive but also to adopt 
strategy to appeal to the different ways in which people 
are motivated to give to the church.

“People give for different reasons. For example, if you 
believe you have a religious obligation to give ten percent of 

“All of our routines have been 
disrupted. We need to build back 
what was but also make sure that 
we’re being true to our mission, 

strategic and focused.”
The Reverend Sandy Webb 

Rector, Church of the Holy Communion

(Strategic Plan continued on page 11)

In 2025, Holy Communion will celebrate its 75th 
anniversary on the corner of Perkins and Walnut 
Grove. There will be observances, festive 
and poignant.

As a precursor, the vestry has approved 
a three-year strategic plan – in many ways 

a restart after pandemic – with action plans for how 
CHC will increase membership, serve its neighbors 
and sustain itself in the future, when who gives to 
the church and how much is projected to look quite 
different.

“My overall message right now is we’re coming 
out of a disruptive time,” said the Reverend Sandy 
Webb. “All of our routines have been disrupted. 
We need to build back what was but also make sure 
that we’re being true to our mission, strategic and 
focused.”

Starting with the parish, a team will create a list of 
members who have not been present during the pandemic and 
call them to see how their lives have changed, invite them back.

The hospitality ministry will start by focusing on people 
who already know the parish and often use services the 
church provides, including families served by the recreation 
programs, or who are the church’s immediate neighbors and 
watched the property transform in the construction process.

Because Holy Communion now has some 25 people 
who regularly worship or attend classes online, the plan 
includes targeted invitations to others who fall in similar 
demographics. But the plan also includes strategies for 
developing more ways for people to engage in online 
activities, including classes and programs that would be 
offered to online participants only. 

And because the church has updated its database system, 
it now has expanded ways to track data, including how well 
ministries are resonating, attracting others and building 
Sunday morning attendance. 

“I want to see our building used seven days a week by 
people within the church and community groups we can 
support with reasonably priced meeting places,” said Liz 
Crowder, senior warden. 

“The people using our building bring in ideas about 
what we could be doing. They may have a different 
perspective about what people get excited about as far as 
outreach projects,” she said.
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Without knowing exactly what 
it will look like or how it will 
proceed, Holy Communion is 

prioritizing mental health as one of the 
ways it will serve Memphis as the city makes 
its way through a gulf made worse by the 
pandemic.

“The vestry felt strongly enough 
that they made mental health a 
statement and priority. And they 
are courageous enough to do that 
without a plan,” said the Reverend 
Sandy Webb, rector. “We’re going 
to get into it; we are going to learn 
about it, and we are going to find 
some way to respond.

“People are suffering, and we 
see that within Holy Communion’s 
congregation. We can see it in the 
community around us.”

In the last two years, Le Bonheur 
Children’s Hospital saw a 56% 
increase in the number of children 
reporting thoughts of suicide or 
actual attempts. Statewide, the 
number of suicide crisis calls during 
the pandemic multiplied by five. About 40 percent of 
the U.S. population now are reporting symptoms of 

anxiety, up from 10 percent.
“Anecdotally, what I’ll tell you is 30 

years ago, depression was the No. 1 issue 
therapists saw. It has been far surpassed 
by anxiety,” said Earle Donelson, clinical 
lead psychologist at Samaritan Counseling 

Centers of the Mid-South.
“Research shows the turn began 

consistent with the arrival of the 
Internet, cable TV, 24/7 news and 
social media. There’s no getting 
away from people talking. Often, 
it’s divisive or angry talk. Research 
shows more than 70% of posts on 
Nextdoor, for instance, are negative, 
related to crime or suspicions of 
others.”

“What also adds anxiety is the 
number of people who don’t care 
about the virus,” Donelson said. 
“Some people are going to great 
lengths to avoid getting sick, and 
then there are those just walking 
around acting like you are the 
one with a problem. That causes 
problems too.”

In general, only about half of people who have 
a mental health issue ever get help. Among African 

 Holy Communion Prioritizes 
Mental Health in our City

“As people of faith, 
we want to take care 
of everyone, but not 
everyone can afford 

the full cost of therapy. 
The sliding scale the 

Samaritan Center uses is 
key to some people being 
able to get help or not.” 

Sarah Cowens, 
CHC Parishioner and 

Samaritan Counseling Center 
Board Member

Faith Abounds
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American people, the percentage is less 
than half again.

Samaritan Counseling now is turning 
30 children away per month because it 
does not have enough staff. 

Holy Communion 
has long supported 
Samaritan with free 
office space. This 
year, the vestry gave 
$5,000 and plans 
to continue the 
investment.

“In COVID, 
people didn’t talk 
about it, but every 
family is touched 
with mental health. 
I feel like our whole 
country is walking 
around with PTSD,” 
said Liz Crowder, 
senior warden.

Early in the church 
budget process, the 
Vestry could have balanced a negative 
budget by reducing support for 
Samaritan, Crowder said.

“No, we said. We are going with a 
negative budget. We’ll figure out how 
to make that 
up. This is too 
important not 
to address,” she 
said. The vestry 
has since made 
up the budget 
shortfall, but that 
initial discussion 
was important, 
because it framed 
the discussion.

Holy 
Communion has 
strong ties to Samaritan, which makes 
the parish a resource for looking broadly 
at mental health disparities in the city. 
Two members, Sarah Cowens and 
Emily Woodside, represent the parish 
on Samaritan’s executive board. Carter 
Webster, head of program staff and 

minister of hospitality, is also a member 
of the board.

“Without partner churches, the 
Samaritan Counseling Center could not 
exist,” said Cowens. “As people of faith, we 

want to take care of everyone, 
but not everyone can afford 
the full cost of therapy. The 
sliding scale the Samaritan 
Center uses is key to some 
people being able to get help 
or not.”

The board’s primary goals 
now are raising awareness and 
money so it can add more 
counselors.

“If Sandy has someone in 
his office and he realizes they 
need counseling, if they have 
resources, he has several places 
to which he can refer them,” 
Woodside said. “But if they

do not, he has one. It’s 
Samaritan.”

That underlines how critical 
Samaritan is in a 
city where 26.9% of 

the population 
lives in poverty. 
Among Black 
people, the 

poverty rate is 
31.8%. Nationally, 
the poverty rate is 
25.2%.

“We are trying 
to hire more 
therapists. 

“I have used 
that statement 
when I am talking 
about fund-raising 
for Samaritan 
because really, gifts 

to Samaritan help support our clergy and 
the clergy of the other churches that refer 
clients,” she said.

Besides Holy Communion, they 
include Calvary, Grace St. Luke’s, St. 
George’s, Germantown Presbyterian and 
Idlewild Presbyterian.
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Sarah Cowens

Carter Webster

Emily Woodside

Photos by 
Cindy McMillion

Rev. Rod Spencer,
licensed professional counselor 

at Samaritan Counseling. 

Samaritan Counseling Center - Midtown

Samaritan Counseling 
Board Members 

from 
Church 

of the 
Holy Communion
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Get Moving this Summer at Holy Communion!
Adult Forum | Sundays at 9:15 a.m. 

June 19 – Dr. Phil McMillion  
Mark 3:7-4:41 
As the Pharisees and the Herodians 
begin plotting to kill Jesus, Jesus goes 
up a mountain with his disciples. He 
teaches them in parables and gives 
them the power to cast out demons. 

June 26 – Daniel Amsler 
Mark 5:1-6:13
Jesus is on mission: He casts out a 
demon named Legion, stops a woman’s 
hemorrhages, and raises a little girl who 
had died. 

July 3 – Daniel Amsler 
Mark 6:14-6:56
Herod asks for John the Baptist’s head 
on a plate, and he gets it. Unafraid of 
what this could mean for his own fate, 
Jesus continues his ministry. He serves 
a meal to 5,000 people seated beside 
the Sea of Galilee and then proceeds to 
walk across the Sea of Galilee.

July 10 – Marlene Shaw 
Mark 7:1-7:37 
The Pharisees challenge Jesus and try 
to discredit his teachings. They don’t 
succeed.

July 17 – 
The Reverend Dr. Randy McCloy 
Mark 8:1-9:32
Jesus feeds 4,000 more people alongside 
the Sea of Galilee. Then, he begins to 
tell them about his death.

July 24 – TBD 
Mark 9:33-10:52
Jesus’ disciples get into an argument: 
Which among them would be regarded as 
the greatest? Jesus has a surprising answer.

July 31 – Dr. Susan Satterfield 
Mark 11:1-33
The powers of earth and the powers 
of heaven clash when Jesus makes his 
triumphal entry into Jerusalem.

August 7 – 
The Reverend Jonathan Chesney 
Mark 12:1-13:37
In the Parable of the Wicked Tenants and 
the so-called “Little Apocalypse,” Jesus 
tells his disciples what happens when 
people reject God.

August 14 – 
The Reverend Jonathan Chesney 
 Mark 14:1-72 
Jesus shares one last meal with his 
disciples. The scene is warm and tender 
until one of his disciples turns on him.

August 21 – TBD 
Mark 15:1-47
By putting Jesus to death, the Roman 
Empire believes that it has ended Jesus’ 
earthly life. And, for a few verses, they 
think it did. 

August 28 – The Reverend Sandy Webb 
Mark 16 
Once the resurrection is discovered by a 
group of faithful women, Mark’s gospel 
comes to a quick conclusion. But wait, 
there’s more! 

Reading Mark this Summer | through August 28
St. Mark offers a fast-paced, action-packed account of the Gospel. And, Church of the Holy Communion is going to read the 

whole thing this summer. Please join us for this journey with Jesus in the oldest canonical account of his life and ministry. 

Detail, Giorgio Vasari, Saint Mark, 1570-1571, 
oil on panel, Gift of Damon Messacappa in 
loving memory of Eizabeth Mezzacappa

Courtesy, National Gallery of Art, Washington
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Get Moving this Summer at Holy Communion!

2022 Summer Conditioning
Registration for Summer Conditioning is OPEN. Summer 

Conditioning will take place at Sea Isle Park on Tuesday and 
Thursday mornings from 7:00-8:00 a.m.
Season Dates:    
•  Registration Ends - Monday June 20.
•  1st Practice - Tuesday, June 21 
•  Last Practice - Tuesday, July 26
Age Divisions: (Grade for 2022-23 school year) 
•  3rd Grade through 8th Grade | Girls and Boys
Sessions:
At Sea Isle Park, 1355 Estate Dr. and will include running,  
stretching, core exercises, running drills & games

YOUTH
Contact Carter Webster for more details or questions: 
cwebster@holycommunion.org

OUTREACH
Gleaning on Thursday mornings
CONTACT:  Dorothy Brownyard, Janice Hall, or 
Nancy Kelso 
Holy Communion teams up with Jewish Family Services 
under the guidance of the St. Andrews Society to glean 
excess produce from the Agricenter Farmers Market. 
Gleaning is the biblical practice of gathering food that would 

otherwise be 
left to rot and 
getting it to 
the hungry 
and those in 
need. This 
produce is 
what we use 
to prepare all 

of our meals for the Emmanuel Center. Join us on Thursday 
mornings at 9:00 a.m. in the Parish Hall kitchen to prepare 
freezer-friendly meals for the Emmanuel Center. Visit our 
food prep sign up at https://tinyurl.com/2v6nddnd

Snacks Needed   As you grocery shop for your family, 
please consider purchasing snacks for Emmanuel Center 
summer day camp. All snacks are appreciated, especially Capri 
Suns and bottles of water. Donations may be placed in the EC 
box outside the south door of the Vaughan Welcome Center.  

HOLY COMMUNION RECREATION & WELLNESS  
Visit our new website to see all of the great offerings at the Athletic and Wellness Center. Classes include: All-Levels Yoga, 

Gentle Yoga, Intermediate Yoga, Zumba, Tai Chi, Pickleball Lessons, Fit4Mom classes, and Personal Training.

Coaches: Cece Jorgensen, Feb Boswell, April Bizot, & 
Xiujie Li-Harms
Registration Fee: $30.00  To register, click here. 
•  CDC and local COVID-19 guidelines will be in place.
•  Parents will be required to sign a COVID-19 Participant 
Covenant for your child. 
•  Home Health Self-Assessment required for all prior to attending 
each practice or game. 

For more information, contact Recreation & Wellness 
Director, Michael McGuire at 901-767-6987 ext. 4022 or 
mmcguire@holycommunion.org. 

Contact Drew Massengale for more details or 
questions about summer formation: 
dmassengale@holycommunion.org



Parishes, like families, have milestone 
moments. 

In a burst of applause on Easter Sunday, 
Holy Communion celebrated not only that 

it paid off the bank debt on its largest renovation in 
72 years but that it did it together, a nod to esprit de 
corps and the big, quiet generosity of its people.

In one pandemic-
laden year, from 
Easter 2021 to Easter 
2022, in discipline 
and sometimes good-
natured challenges 
and jocularity, the 
congregation raised 
$475,000 to erase its 
bank debt.

“When the Easter 
leaflet went to print 
on Tuesday of Holy 
Week, we said we have 
$40,000 left to give. By 
Easter Sunday, we had 
met the goal,” said the 
Reverend Sandy Webb.

Without this 
exclamation point 
on a long season of 
extra giving to fund $11 million in capital renovations, the 
congregation would be paying a 10-year, fixed-rate mortgage.

“Money going out in a mortgage payment is money 
that can’t go to mission,” Sandy said.

“The people gave, they gave, they gave again, and then 
they gave one more time.”

Steve Maury, senior warden when the Easter-to-
Easter challenge launched, has a banker’s sensibility 
about churches and big mortgages.

“I don’t think it’s appropriate, and I think it’s 
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risky. I lend money to individuals, and I lend money to 
businesses. I have a fairly good comfort level with the 
consistency of their earnings. With churches, you never 
know for sure.

“If you take on a lot of debt and expect to pay it back 
out of regular giving, operations-kind of giving, you are 
going to be doing it for a long time,” he said.

Bank Debt 
Eliminated: 
CHC now perfectly poised 

to invest in mission

“It’s remarkable what 
we have done, but I 
think that we need 
to make sure that 

as we consider new 
investments, new 

things to do, that we're 
cognizant of the fact 
that they need to be 

things fully supported 
by the parish, 

driven by the parish”
Jack Straton 

Treasurer

Steve Maury Jack Straton

TOTAL 
RAISED:

$475,400.00 

Photos  by Cindy McMillion
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Newcomers 
Profile
Vann & Cheryl Moore

That whittles away what funds parishes have to 
serve the people and the community, what Maury 
calls the “fun part of being in the church.”

An anonymous family covered the interest on the 
debt in the year of the challenge, which meant every 
gift went to the bottom line.

“If you gave $20, you would see the number went 
down $20 the next month. It was a 1:1 correlation,” 
Sandy said.

“The gift of interest leveraged other gifts. It gave us 
the motivation to work together, and it gave people 
the motivation to give. That gift leveraged other gifts 
many, many times beyond the original gift itself.”

Liz Crowder, senior warden, remembers that six 
years ago, the financial consultants that advised the 
vestry on the scope of capital project, estimated 
Holy Communion could raise $5 million.

“We raised more than $10 million, and that is 
stunning in itself,” she says.

“Now that we have the beautiful building, and it’s 
paid for, now we can ask where are we going from 
here? It’s a natural segue from one to the other.”

“As cool as it is that we got there,” Maury says, 
“there were a lot of people involved. Not just the 
vestry, the renovations committee and others. Some 
of the folks that were heavily involved are not 
around anymore. The one that springs to mind is 
David Dando. He would be so gratified that we are 
where we are.”

Jack Straton, parish treasurer, says the end result 
is more than anyone could have expected.

“It’s remarkable what we have done, but I think 
that we need to make sure that as we consider new 
investments, new things to do, that we’re cognizant of 
the fact that they need to be things fully supported by 
the parish, driven by the parish,” he said.

With the hard investments done, save for a few 
expenditures in the next several years to maintain 
the physical plant, Straton says it is now time to 
invest in the parish.

“I’m really talking about more investing in what 
the parish life becomes – programming and staff and 
outreach, youth and parish life, all those areas.

“I don’t think they really took a backseat, but in 
some ways, they were eclipsed by the physical plant 
work that we had to do. But we’ve got to get back 
to that focus of offering the parishioners a variety 
of things that they find useful and support their 
reasons for coming to church.”

Vann and 
Cheryl 
Moore, 

newcomers to Holy 
Communion as of 
fall 2021, made 
their way to us 
from Holy Apostles 
in Collierville. 
“We live in East 
Memphis,” says 
Cheryl. “After 
we visited Holy 
Communion, we 

knew we had found our new church home.” 
Vann is Executive Vice President at Imperial 
Security (part of Tennessee Limo and Brewer 
Detective Agency), and Cheryl is a Sr. Project 
Manager at FedEx Logistics. The couple has two 
grown sons and a 16-year-old granddaughter 
who all live in the Memphis area.

The Moores enjoy great food, wine, traveling, 
and spending time with family and friends. In 
addition, Cheryl loves to read and cook, Vann 
loves his Harley, and they’re both huge Ole 
Miss fans. They’ve been quite busy during the 
pandemic finishing a major kitchen renovation 
and can hardly wait to start entertaining. Besides 
extending hospitality, they both look forward to 
getting healthier in 2022.

Vann and Cheryl are committed to their 
family, to the Lord, and to following the Four 
Agreements, as put forth by Don Miguel Ruiz: 
1) Be impeccable with your word, 2) Don’t 
take anything personally, 3) Don’t make 
assumptions, and 4) Always do your best.

Ask Vann for his Elvis story!

– Cindy McMillion
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The Episcopal Church's  
Clergy Shortage
By Sandy Webb

The Reverend Sandy Webb

Photo of Sandy Webb by Cindy McMillion

A few years back, the 
Episcopal Church 
made an intentional 

change in its language: 
“Clergy Deployment” 

became “Transition Ministry.” The shift was generally a good 
one and it led to an impressive amount of reflection on lay 
leadership, congregational life cycles, and the strategies that 
can support healthy arrivals and departures.

Yet, we still need to be talking about clergy deployment. We 
still need to be talking about how we get the right people 
into the right chairs. (Or, to use a more sacred version of that 
same metaphor: The right people behind the right altars.)

In 2002, the Church Pension Group’s data analyst (and chief 
prognostication officer) Matthew Price wrote this: “At present 
we have a relative shortage of clergy caused by a mismatch of 
persons and the parishes that need them. But it is possible, given 
current trends in recruitment and retirement, that this relative 
shortage could become an absolute shortage.” Twenty years 
hence, Dr. Price’s vision seems to have become our reality.

Consider whether my observations align with your own:

• Of all the small and rural congregations that I know, very 
few would say that they are adequately supplied with clergy 
leadership.

• Of all the large and urban congregations that I know, 
almost none expect to have an easy time recruiting 
associates or curates.

• Search processes for rectors seem to be getting longer while 
length of a rector’s tenure seems to be getting shorter.

• Many full-time clergy positions remain vacant for months 
if not longer.

I would welcome data to show that my observations are 
isolated phenomena, but I fear that they are generally true 
across the church. The trends that Dr. Price warned us about 
twenty years ago have continued: The Episcopal Church has 
an insufficient number of clergy and an ineffective means of 
distributing the clergy that it has.

It is tempting to begin casting blame, but let’s put away our 
swords. This problem impacts us all and we all need to play a 
role in addressing it:

• Bishops: We cannot address a clergy shortage without 
more clergy. We need to raise up new vocations from 
every background and every stage of life. We need to find 
effective methods of training clergy that can work for a 
variety of life circumstances.

• Congregations and Rectors: Mentorship early on is 
proven to increase the likelihood that an ordained person 
stays in ministry for the long-haul. I suggest that it also 
increases their effectiveness. We need to create curacies 
and associateships and invest ourselves in teaching 
healthy priestcraft.

• Diocesan and Denominational Headquarters: 
Distribution problems are often grounded in 
communications problems; we need to find more 
effective ways of connecting people with the cures in 
which they will thrive. We also need to find ways of 
minimizing the number of clergy in administrative 
positions so that we can maximize the number of clergy 
available to our congregations.

• Foundations and Benefactors: None of this will be 
inexpensive. We need to invest now in creative solutions to 
a pressing problem that has everything to do with the future 
vitality of the Episcopal Church.

No one group of people caused this crisis, and no one group 
of people can fix it. We all need to be talking to one another 
– the bishops who oversee the ordination process, who bear 
responsibility for unfilled pulpits, and whose staffs work 
hard to keep the whole system running; the rectors and 
congregations who create jobs; the clergy who fill them; and 
the people and institutions who can fund new positions.

Who can convene all the stakeholders? Who can get the 
conversation started?

This article was originally published in Vital Practices, a 
publication of the Episcopal Church Foundation. 
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Strategic Plan cont'd from page 3

your income to God, you may not particularly care what the 
church’s budget is or what the church’s staffing needs are,” 
Sandy said.

On the other hand, people who give because they see 
the church as an important community institution doing 
critical work give because they want the work to continue. 
Those givers, Sandy said, are interested in knowing how 
expenses and revenue balance, what the staffing structure 
is and how overhead figures in. 

“At Holy Communion, we’ve never tried to appeal 
separately to those different motivations.”

As part of sustainability, the church as hired a 

consultant to help build the endowment, which currently 
is $2.2 million, small for a congregation of Holy 
Communion’s size.

A larger endowment is an insurance policy now as 
church giving drops off nationwide to ensure that the work 
and voice of the church continues.

“A healthy endowment will enable Holy Communion 
to know that it will have ministry resources going into the 
future as giving trends and church-going trends change,” 
Sandy said. “We need to make sure that the Word of God, as 
we understand it, continues to be proclaimed even when the 
current generation of givers is no longer with us.”

The Reverend 
Sandy Webb

President, 
Urban Suburban 

Clergy Conference
The Reverend Sandy Webb has 

been elected to a five-year term as 
president of the Urban Suburban 
Clergy Conference, a colleague 

group of 20 rectors of large 
Episcopal congregations. 

Dr. David Ouzts
Tennessee District Convener, 

American Guild of Organists
Minister of Music and Liturgy David 
Ouzts has been appointed Tennessee 
District Convener for the American 
Guild of Organists, his first national 

leadership role within this professional 
association. District Conveners are 

responsible for the development of the 
Guild’s interests in each state, along 
with assisting in specific areas of the 
Guild’s work such as education and 

professional development. 

Blair Evans
Shareholder, 

Baker Donelson
Blair Evans, who has volunteered 

her legal services as Church 
of the Holy Communion’s 
chancellor since 2014, has 

been made a partner of Baker 
Donelson, one of the largest 

law firms in Memphis.

Staff Accolades
Church of the Holy Communion celebrates the following members of its staff who 

have been recognized by their peers as leaders in their professions.

Photos  by Cindy McMillion
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WORSHIP TIMES
Sundays (Online): 10:30 a.m.

Sundays (In-Person): 8:00 a.m., 10:30 a.m. and 5:30 p.m.

Church of the Holy Communion is a sacred presence in the 
center of Memphis, a welcoming church that gives glory to 

God through worship, service, and learning.
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In memory of Grant Macdonald
Ron & Ruth Thompson

In memory of Sidney A. Stewart, Jr.
Mr. John D. Stewart

In honor of Barbara Wilson’s 101st birthday
Marion Morgan

In memory of Lavinia Skinner
Peggy Frazer

In memory of Dorothy Williams
Peggy Frazer

Photo by tour guide,  Massimo

Youth Pilgrimage 2022: ITALY
Church of the Holy Communion’s pilgrims are welcomed by 
Bishop Mark Edington and his staff on the first day of their 
journey at St. Paul’s Within the Walls in Rome. Watch for 
pilgrim reflections in upcoming issues of The Communicator. 


